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OPERATIONS 
Fifty members of the Logistics Squadron performed their annual training at Lajes Air Base, 
Azores. Two major tasks they assisted with were redistributing materials in the supply Facility 
to increase available warehouse space and improving the overall condition of the bases 
vehicle fleet. 
 
The supply people developed and executed a plan which resulted in a 75 percent increase in 



available warehouse space. This task was estimated by the Base to have taken six to eight 
weeks for completion. It was completed in less than two weeks. 
 
Vehicles Maintenance personnel also combined fire fighting and ground refueling capability of 
the base and was 94 percent deficient. Overall the entire base vehicle fleet was in serious 
disrepair. Vehicle Maintenance personnel improved the fire fighting capability by 25 % 
percent, the refueling capability by 100 percent and vehicles down for maintenance reduced 
by 48 percent. The Logistics Squadron personnel were rewarded for their efforts with new 
training programs that are cost effective which saves dollars. 
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